REGULAR MEETING

September 2, 2015

The Board of Commissioners for the Lafourche Basin Levee 

District met this day in regular session at its official domicile 

at 21380 Hwy. 20 in Vacherie, Louisiana and was called to order 

by its President Robert LeBlanc, Sr. at 6:00 pm.


Present: COMMISSIONERS…, President, Robert LeBlanc, Assumption Parish; Leonce Carmouche, Assumption Parish; Marlin Rogers, St. Charles Parish; Whitney Jasmin, Jr., St. John the Baptist Parish; Wayne Waguespack, St. James Parish; Vice-President Michael McKinney,Sr., Ascension Parish; James Jasmin, St. James Parish; Russell Loupe, St. Charles Parish; Eric Matherne, St. Charles Parish; and Stanley Folse, St. James Parish were present. Joseph Dantin, St. Charles Parish was absent.

A quorum was present to conduct business.


Attorney Larry Buquoi, Wayne Theall, External Accountant, Randy 
Trosclair, Executive Director, Ivy Chauvin, Assistant Executive Director,
and Kristi Vicknair, Administrative Assistant 5 were present.

The meeting opened with a prayer and the pledge of allegiance to 

the flag.


There were no audience comments in reference to agenda items.



On motion by Commissioner Matherne, seconded by Commissioner McKinney and unanimously approved, the minutes of the regular meeting of August 5, 2015 be accepted and filed in the minutes of the Board. 
On motion of Commissioner Rogers, seconded by Commissioner 
Folse, and unanimously approved, the following report of cash
available for distribution of the month of August 31, 2015 be accepted and
filed in the minutes of the Board.
   FIRST AMERICAN BANK:    

    Checking account balance July 31, 2015               1,103,075.68
    Deposits: Deposit/Transfer In- August                  
              Revenues/Refunds                             132,852.32 



   Matured D-Notes/Bonds/Interest        
   2,449,440.01
              Interest on Checking                              42.95
              Funds Transferred In                         605,544.84
    Total Cash Available                               $ 4,290,956.21

    Cash Disbursements: Operating Expenses                 387,474.16
                        Purchased D-Notes                1,914,769.05
                        Funds Transferred Out              605,544.84
   Total Account Balance August 31, 2015
             1,383,170.16
  INVESTMENTS: Discount Notes                          $10,257,754.80
  TOTAL CASH AND INVESTMENTS FOR: August 31, 2015      $11,640,924.96

On motion of Commissioner Folse, seconded by Commissioner James Jasmin, the following resolution was proposed and unanimously 

adopted.

BE IT RESOLVED, that any Commissioner or staff attending the 75th Annual Meeting of the Association of Levee Boards of Louisiana December 2-3, 2015 at the Hilton New Orleans, New Orleans, are hereby authorized to attend, be granted.


FURTHER, the expenses incurred by those attending the meeting be reimbursed.

On motion of Commissioner Folse, seconded by Commissioner James Jasmin, the following resolution was proposed and unanimously adopted.


BE IT RESOLVED, that the Board of Commissioners change and fix the per diem payable to its members upon the Board to 75% of the rate allowed per diem deduction in accordance with Revised Stature 38:308A as amended by the 2015 Legislature, be granted


On motion of Commissioner Waguespack, seconded by Commissioner Rogers, the following resolution was proposed and unanimously 
adopted.


BE IT RESOLVED, that the request from U.S. Corps of Engineers for ROE to perform annual maintenance surveys, stone repairs and articulated concrete mattress repair work for a period of one year 01/01/16 to 12/31/16 at listed.


On motion of Commissioner Matherne, seconded by Commissioner Carmouche, the following resolution was proposed and unanimously 

adopted.


BE IT RESOLVED, that the proposed budget for the calendar year ending December 31, 2016, be adopted as submitted, be granted.
LAFOURCHE BASIN LEVEE DISTRICT

BUDGET CALENDAR YEAR ENDING 2016
REVENUES                                               BUDGET

Local Sources                                           2016
Taxes

  Ad Valorem Taxes-Current Year                   

  Ascension                                            277,000
  Assumption                                            52,000
  Lafourche                                            104,000
  St. Charles                                        2,285,000
  St. James                                            909,656
  St. John the Baptist                                  21,051
                                       TOTAL      $  3,648,708
Licenses and Permits

    Levee Permits                                       25,000
                                       TOTAL      $     25,000
Use of money and property                             

 Interest Earned-Investments

  Treasury Bills                                        45.000
  Checking Account Interest                                500

 Royalties                                              14,000
 Royalties-South Lafourche                              19,000
 Trapping/Hunting Leases                                     0
 Mineral Annual Rental                                       0

 Advisement Fee                                              0

 Miscellaneous                                               0
                                       TOTAL      $     78,500
Refund of Expenditures

 Off Levee Projects                                          0

 Auto Coverage Refund                                        0

 Workmen’s Compensation                                      0

 Building Damage Refund                                      0

 Insurance Refunds
 Refund – Lafourche Parish                             122,000
 DOTD Refund                                                 0

                                       TOTAL      $          0     

                         TOTAL LOCAL SOURCES      $  3,874,208
STATE SOURCES

Intergovernmental Revenue

 State Revenue Sharing

  Ascension                                              8,850
  St. Charles                                           44,400
  St. James                                             14,450
  St. John                                               3,100
                         TOTAL STATE SOURCES      $     70,800
FEDERAL SOURCES

 None                                                        0

                       TOTAL FEDERAL SOURCES      $          0

                     TOTAL OERATING REVENUES      $  3,945,008
EXECUTIVE
Personal Services

 Salaries and Wages

 President’s Salary                                     12,000

 Commissioners’ Per Diem                                40,500
                                       TOTAL      $     52,500
Employee Benefits

 Social Security                                         3,200
 Medicare                                                  760
                                       TOTAL      $      3,960
                     TOTAL PERSONAL SERVICES      $     56,460
OPERATING SERVICES

Advertisements, Dues, Subscriptions                     

 Membership Dues                                        15,000



    TOTAL OPERATING SERVICES      $     15,000

TRAVEL AND OTHER CHARGES

 Travel

 President’s Expenses                                    4,000
 Commissioners’ Mileage                                  9,000
 Executive Secretary’s Expense                               
 Conventions, Seminars, Workshops

  In-State                                              18,000
  Out-of-State                                          12,000

                  TOTAL TRAVEL/OTHER CHARGES      $     43,000
                             TOTAL EXECUTIVE      $    114,460
ADMINISTRATIVE

Personal Services

 Salaries and Wages

 Administrative Salaries

  Regular                                              380,224
  Overtime                                               1,000

 Custodial Salaries                                          0
                                       TOTAL      $    381,224
Employee Benefits

 Social Security                                        23,700
 Retirement Contributions                               60,300
 Group Insurance                                        94,000
 Medicare                                                5,600
 Group Ins. – Surviving Spouse                           6,000

 Group Insurance-Retires                                     0
                                       TOTAL      $    189,600
                    TOTAL OPERATING SERVICES      $    570,824
Operating Services

 Advertisements, Dues, Subscriptions

  Legal Publication                                      1,500
  Subscriptions                                            500
  Membership Dues                                        1,500

  Advertisements                                           600

                                       TOTAL       $     4,100

 Computer System Expense

  Training                                                 200
  Maintenance & Upgrade                                  3,500
  License Fee                                           11,000
  Software Support                                           0 
                                       TOTAL        $   14,700
Communications

  Postage                                                1,400

  Telephone & Upgrade                                    7,000

  Radio Communications                                   2,500

                                       TOTAL        $   10,900
Rentals 

  Rental of Equipment                                    1,000
  Uniform Rental                                             0
                                       TOTAL        $    1,000
Property & Equip Repairs/Outside Agent

  Building                                                   0

  Automobiles and Trucks                                     0

  Office Machines and Equipment                          1,000
                                       TOTAL        $    1,000
Maintenance Service-Contractual

  Pest Control                                             300

  Custodial Services                                     8,400

  Office Machines and Equipment                          7,700
                                       TOTAL        $   16,400
 Professional Services

  Annual Physical & Drug Screening                       3,000

  Investment Consultant                                 18,000

  Board Attorney                                        34,000
  Accounting Services                                   31,500
  Accountant’s Travel Expense                                0
  Audit Cost                                             5,200 

  External Attorneys                                    35,000
  Land & Royalty Management                                  0

  Public Relations                                           0

  Budget/Finance                                             0
  Special Accounting Projection                              0

                                       TOTAL        $  126,700
 General Insurance
  Automobile Policy                                      1,900
  Public Official Bond                                  24,000
  Workmen’s Compensation                                 2,700
  Unemployment                                               0
  Employee Dishonesty/Crime                                  0
  Fiduciary Liability/Identity Fraud                     3,400
                                       TOTAL        $   32,000
                   TOTAL OPERATING SERVICES         $  206,800
MATERIAL AND SUPPLIES
 Office Supplies                                         6,000

                                       TOTAL        $    6,000

 Operating Supplies

  Medical & Drugs                                          100

  Materials & Supplies





    700
 

  Vehicle Supplies (Gas, Oil)                            2,500
  Janitorial Supplies                                      400
                                       TOTAL        $    3,700
Miscellaneous                                            4,000
                                       TOTAL        $    4,000
                 TOTAL MATERIAL AND SUPPLIES        $   13,700
TRAVEL AND OTHER CHARGES

 Conventions, Seminars, Workshops

  In-State Expenses                                      3,000
  Out-of-State Expenses                                  4,500
  Permit Cost







    400
  Investment Security Fees



             5,500
  Miscellaneous                                            300
                  TOTAL TRAVEL/OTHER CHARGES        $   13,700
CAPITAL OUTLAY

Acquisitions for Office

 Office Equipment                                       16,461
 Office Furniture                                            0

 Air Conditioning System                                     0

 Expedition/Carryall                                         0

                        TOTAL CAPITAL OUTLAY        $   16,461
INTERGOVERNMENTAL

 State Government

  Civil Service                                          7,600

                                       TOTAL        $    7,600

 Ascension                                                9,100
 Assumption                                               1,800

 Lafourche                                               12,000
 St. Charles                                             76,000
 St. James                                               29,000
 St. John the Baptist                                       800 

                                       TOTAL         $  128,700
 Parish Government

  Parish Government                                       3,000
                                       TOTAL        $     3,000
                     TOTAL INTERGOVERNMENTAL        $   139,300
                        TOTAL ADMINISTRATIVE        $   960,785
LEVEE MAINTENANCE

Personal Services

 Salaries and Wages

 Maintenance Salaries

  Regular                                             1,014,000
  Overtime                                                5,000
  Rewards & Recognition                                       0

                                       TOTAL        $ 1,019,000
 Employee Benefits

  Social Security                                        63,200
  Retirement Contributions                              233,220
  Group Insurance                                       431,305
  Medicare                                               14,800
  Group Ins – Surviving Spouse                           10,700
  Group Insurance – Retires                              35,000
                                       TOTAL        $   788,225
                     TOTAL PERSONAL SERVICES        $ 1,807,225 

OPERATING SERVICES

 Advertisements, dues, Subscriptions
  Membership Dues                                         1,500
  Advertisements                                          1,000

                                       TOTAL        $     2,500
 Utilities

  Electricity                                            12,000

  Gas                                                       500

  Water                                                     600

  Sewer                                                   1,700   

  Garbage                                                   150

                                       TOTAL        $    14,950
 Communications

  Telephone                                               2,500

  Radio                                                       0

                                       TOTAL        $     2,500

 Rentals
  Buildings                                                   0

  Equipment                                               3,800
  Uniform Rental                                         18,000
                                                    $    21,800
Property & Equip Repairs/Outside Agent

  Grounds                                                     0

  Buildings                                             117,000
  Vehicles                                               10,000

  Equipment and Machinery                                10,000

  Boat and Motor                                          2,000

  Damage – Personal Property                              1,000
                                       TOTAL        $   140,000
 Maintenance Service-Contractual

  Pest Control                                      
     250
  Auction Software Services                               1,800

  Furniture & Fixtures





     600

                                     





 





      TOTAL        $     2,650
 Professional Services

  Annual Physical & Drug Screening                       14,500
                                       TOTAL        $    14,500
 General Insurance
  Automobile Policy                                      60,000
  Buildings/Contents                                     10,000
  Tractors/Mowers/Heavy Equipment                             0
  Equipment Floater/inland Marine                        21,700
  General Liability                                      80,100
  Excess Liability                                            0  
  Marin - Hull P & I   




        15,200
  Marine – Excess P & I                                       0

  Water Craft Liability                                       0
  Workmen’s Compensation                                125,000
  Pollution Liability                                    18,300
  Vessel Pollution Liability                              3,000
  Terrorism                                               1,300
  Flood Insurance                                         5,580
                                       TOTAL        $   340,680
                    TOTAL OPERATING SERVICES        $   539,580
MATERIALS AND SUPPLIES

Operating Supplies
 Shop Supplies                                            3,900

                                       TOTAL        $     3,900

 Equipment Supplies
  Gasoline                                                3,000
  Lubricants                                              6,800
  Diesel Fuel                                            98,000

  Tires                                                   8,000

  Tubes                                                       0

  Batteries                                               1,000
  Janitorial                                              3,000

  Miscellaneous                                           5,000

                                       TOTAL        $   156,000
 Materials
  Levee Materials

   Limestone                                             50,000

   Sand                                                  50,000

   Dirt                                                  50,000
   Rock                                                   3,000

   Culverts & Concrete                                    2,000

   Equipment & Vehicle Parts                            100,000

   Chemicals                                              1,000

   Miscellaneous                                          2,200

   Workmen’s Tools                                        6,000

                                       TOTAL       $    264,400
Safety Program

 Equipment                                                6,500

 Supplies                                                 3,000
                                       TOTAL       $      9,500

Contingencies and Emergencies               

 Emergencies/Contingencies                                6,000                  
 Flood Fight Contingency                                  2,000

                                       TOTAL       $      8,000

                TOTAL MATERIALS AND SUPPLIES       $    410,600
TRAVEL AND OTHER CHARGES

Conventions, Seminars, Workshops

 In-State                                                 2,000

 Out-of-State                                             1,000
 Escort Fees                                              2,000

 Miscellaneous                                              400

                  TOTAL TRAVEL/OTHER CHARGES       $      5,400
CAPITAL OUTLAY

 Acquisition of Vehicles

  Pickup Trucks                                         120,000

                                       TOTAL       $    120,000

Acquisition of Heavy Equipment
  Rotary Mowers                                          63,000
  Tractors                                              190,500
  Road Grader                                                 0  

  Finishing Mower                                             0
  Weed Sprayer                                                0

  Outboard Motor                                              0

  Boat Trailer                                                0
  Sandbagger                                             25,150
  Amphibian Marsh Excavator                                   0

  Dump Truck                                                  0

  Fork Lift                                                   0

  Tractor w/Tiger Flail Mower                                 0
  Tractor w/Boom Mower                                        0

  Skid Loader                                                 0

  Gooseneck Trailer                                           0

  Four Wheel Drive Gator                                 14,200
  Track 60’ Reach Excavator                             300,500
  8’Disk Chopper                                              0
                                       TOTAL       $    593,350
 Acquisition of Other Equipment

  Radio Equipment – 2 way                                     0
  Surveillance Camera                                         0

  Power Chain Saws                                        2,200
  Weed Trimmers                                           2,000
  Pressure Washer                                             0

  Back Pack Blower                                          650
  Air Compressor                                              0
  Space Heater                                                0
  665 Tiller                                              4,500

  Mfg Wire Feed Welder                                    5,000
  Riding Mower                                           10,096
  Tire Changer







       0
  Space Heater                                                0

  665 Tiller                                                  0
                                       TOTAL       $     14,946
                        TOTAL CAPITAL OUTLAY       $    728,296
                     TOTAL LEVEE MAINTENANCE       $  3,491,100
Operating Services
Project Engineer Surveying




  $    245,000
TOTAL OPERATING EXPENDITURES                       $  4,811,345
ESTIMATED EXCESS OPERATING 

 REVENUE/ (DEFICIT) OVER                                  

 OPERATING EXPENDITURES                                (866,338)
NON OPERATING INCOME/DISBURSEMENTS

OTHER INCOME
Sale of Property

 Sale/Dorseyville Park                                    1,140

  Sale of Equipment                                           0

 Sale/Castle Estates                                      1,025
                        TOTAL OTHER INCOME         $      2,165

OTHER DISBURSMENTS

Transfers
Transfers to Other Funds
 Lafourche Basin Levee District

 Hurricane Project Invoices                                   0
 Sunset Drainage Levee District                         

LBLDHP – Ad Valorem Tax (.97 mills)                     848,000
TOTAL OTHER DISBURSEMENTS                           $   848,000
ESTIMATED SURPLUS/DFICIT

AT DECEMBER 31                                     $(1,712,173)
ESTIMATED FUND BALANCE

 At December 31, 2014*                

 Reserve for Levee Protection                                 0
 Unreserved-Undesignated                                      0
                                       TOTAL      $
ESTIMATED FUND BALANCE
At December 31, 2015               

Commitment – Hurricane Protection Levee           $  12,095,474
Unreserved-Undesignated                              

ESTIMATED FUND BALANCE

At December 31, 2016                                 10,383,301
 Commitment from 12/31/2015 



     7,443,952                         

 Commitment from 12/31/2016                             848,000
 Total Commitment @ 12/31/2016                        8,291,952
 Unreserved – Undesignated                            2,091,349
 TOTAL                                             $ 10,383,301

Mr. Nick Matherne, with CB&I gave an update on the status of the
Lafourche Basin Levee District Hurricane Project and Mark Roberts with

Burk Kleinpeter gave an update on Willow Ridge.

Commissioner Loupe made a motion to adjourn and Commissioner 
Carmouche seconded his motion.

                                         President
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